vetover 27, 1914. 


* 


jovernor John A. Nead, 
Rutland, Vermont. 


ny dear Governor; 


I find your letter with Ur. Nelson's 
on my return to Middlebury. J hope we can use 
his slate when the time comes. 


I have heard from Mr. Collens an reply 
to. 6 the. letter which we sent the other day. ‘they 
are anxious to have us go ahead and install ithe 
concrete foundations this fall, so that the detailed 
drawings may be prepared during the winter and also 
the material assembled, so that rapid progress can 
be made in the spring. 7 | . 


«Tn answer to the question about supervision 
they aay that that is oneesixth of the total fee 
ay : ° 


—$.e. 1% of the total cost of the building. They 


argue strongly that we do not dispense with their 


gupervision . Perhaps I had better quote you just 


what they sayie- 


"You ask about the architect superwision. 


fhe supervicion of the-building is about one-sixth the 


total fee.- Ye are very sorry, however, that this 
question is brought up. Not from a financial stand- 


yoint but tecause this has been tried once or twice. 


in our office and has never been successtiiul. Un such 
jobs there have always been any number of questions 
relating to detail, coloring, grading, finish, etc, 
which have always come up, and which resulted most 
unsatisfactorily. because of the lack of direct supere 
vision. In a monumental tuilding of thie character 
there is no question but what you will find it necese 
sary to call upon usffor considerable personal supere 


vision althouvh the structural part can without douct 


be tnken eare of by yourselves. ‘We should be glad 
to make some arrangement with you by which we would 
charge yndependentily for every trip that you mignt. 


find it necessary for-us to make, but we strongly 
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-uimise that you reconsider this matter, and allow. 
us to turn over to you a building of which we oure 
selves v~ould feel in every respect satisfied.” 


. é ft am inclined to think that Mr. Collens 
is right abdut this matter and that we would need 
him at certain times during the construction. — 

! doubt if he would be obligedto make many trips, 
perhaps not as many as he has made already in worke 
ing out the plans, It is true that we could get 
supervision cheaper as far as strength of con- 
struction is concerned, but this is a memorial - 
building, and the beauty end artistic qualities 
are matters of the first importance.. I am inclined 
to think Kogers would really need the help of éfe 
architect in putting through seme of the work as 

it ought to be done. it is of course for you to 
decide, but 1 hepe you will feel that we Gan sate 
the money in other things. : | 


e@ 


~ 


¥ 


| i Wish very much you would be willing to 
right away to authorize Kogers to proceed at least 
with the excavation and foundation. That would be j 
the game whatever we decide on some of these ques- 
tions, and i have no doubt Rogers would name a 
figure for that part of the work. | 


Waitofully yours, 


